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Introduction 

The Kelsey Trail Health Region (KTHR) 2016-17 Communication Strategy is informed by the Mission, 

Vision, Values and strategic goals of the organization and works in harmony with the provincial health 

system plan.  Provincially, the health system is based on the principles of patient and family-centred 

care, thinking and acting as one, continuous quality improvement and safety culture with a system-wide 

focus on the patient.  KTHR has a critical role to play in the transformational shift the provincial health 

care system has embarked on and must ensure all internal and external stakeholders are informed 

about the impact this shift is having on the patient experience.  

The release of the June 1, 2016 provincial budget marks the beginning of a government-wide exercise of 

transformational change to ensure the sustainability of high quality public services.  A special 

commissioner will be appointed to review and recommend options for fewer health regions. The 

commissioner will also look at opportunities to consolidate services that can be delivered more 

effectively and efficiently on a province-wide basis.  There will also be a review of core programs and 

services and how they are delivered.  There is a heightened interest and concern around what this 

transformational change will mean for the way the health system is structured and how services are 

delivered as well as the future employment status of regional staff, particularly those in administrative 

roles.    

Background 

The KTHR 2016-17 communication strategy incorporates opportunities to engage internal and external 

stakeholders through various levels of communication.  The communication strategy allows audiences 

to gain awareness and understanding of the shared vision for healthcare in the province and the region.   

The strategy outlines opportunities to engage stakeholders in meaningful, fact-based, timely and 

transparent dialogue and identifies opportunities to gather direct and indirect feedback from internal 

and external audiences, taking the uncertainty surrounding the future of KTHR into consideration.  

Communication with stakeholders is designed to help clarify the direction of the organization related to 

the provincial health system plan, regional breakthrough initiatives, Accreditation standards, and 

budget.   

Communication Analysis 

KTHR employs a wide range of formats to communicate with internal and external audiences with 

variations in age, cultural background, language, social and economic status, and access to health care 

services that are available over a relatively large geographic area.  

1. External  

KTHR provides services within a rural area with a diverse population spread over a large 

geographical area. 

 Area:  44,369.62 square kilometres 



 Population:  42,143 (2015 Covered Population) 

 Aboriginal Population:  represents approximately 11% of total population 

 Population Density:  0.96 persons per square kilometre 

 Total Staff:  1600+ (92 percent female; 41 percent over 50 years) 

 Access to Primary Health Care services:  over 80 percent of the population 

 Three district hospitals, three community hospitals and three health centres 

 Nine long term care facilities 

KTHR is continuously working to improve relationships with internal and external audiences 

through increased visibility and more regular, proactive and meaningful communication.  

Focused attention on communication continues to strengthen relationships and opportunities 

for partnership built on mutual respect and trust.  

A variety of formats are currently utilized to communicate with stakeholders including:  regular 

public monthly Regional Health Authority meetings; an external newsletter (KTHR Pulse); other 

publications such as Spotlight on Dental Health, Primary Health Care Principle; Hypertension 

Highlights; Nutrition News, Volunteer Advantage and several early childhood publications; a 

public website (www.kelseytrailhealth.ca); nine weekly and two regional newspapers; two 

community newsletters; and ten broadcast media (radio and television).  Regular contact with 

stakeholders is also maintained through a combination of email and regular mail distribution of 

publications and through meetings with municipal councils, community groups, partner 

agencies, community trusts or foundations and the general public. The health region also 

utilizes social media to engage stakeholders through the main KTHR Facebook page and 

Twitter.   

Patient & Family Advisors (PFA’s) were recruited in the 2015-16 fiscal year and a PFA Regional 

Advisory Committee was established in March 2016.   PFA’s will play a critical role in serving as 

liaisons for communication with both external and internal audiences. PFA’s will partner with 

staff to make improvements and will also help share the future of healthcare in their 

communities.  PFA’s will play a variety of roles including: participating in the Regional Advisory 

Council, participating in regional improvement activities, sharing stories about recent care 

experiences, and becoming surveyors to collect patient satisfaction information. 

2. Internal  

Professional, experienced, compassionate and dedicated staff deliver safe, patient-centred 

quality health care services to the residents of the region and work collaboratively to improve 

health outcomes.  KTHR supports an environment of mentorship and aligns performance with 

organizational, facility and department-based strategic targets.  Frontline staff see the 

relationship between the work they do and the goals of the organization through daily huddles 

http://www.kelseytrailhealth.ca)/


and the use of visibility walls throughout the region.   Managers and Directors understand the 

role their work plays in meeting provincial strategies and targets through daily cross functional 

huddles and monthly vis wall walks.  

The CEO and Executive Team have increased visibility among directors, managers and staff 

through monthly site visits to KTHR facilities throughout the region. In the 2016-17 fiscal year, 

the site visits will continue and the Executive Team will make regular facility site visits a priority 

within their individual portfolios. Visibility of the members of the Regional Heath Authority will 

be through attendance at appropriate community-based and internal events to include media 

events, stakeholder meetings, staff functions and quality improvement initiatives.  

Communication with staff varies from face-to-face through daily huddles and site visits, to 

cross-functional huddles through webex and teleconference, management network meetings 

and electronic mediums such as the KTHR intranet, memos, and the internal newsletter (Coffee 

Break Conversations).  Social media is taking on an increasingly important role in 

communication but is currently limited in terms of a format to provide significant and 

meaningful communication to staff members.    

 Communication Roles  

 Regional Health Authority – The chairperson or designate is the spokesperson for 

the RHA, communicating strategic direction and board decisions to the public. RHA 

members act as communication liaisons between the RHA and the public.   

 CEO & Executive Team – The CEO  or designate delivers communication regarding 

operational issues, strategic targets and intent to the RHA, physicians and staff in 

collaboration with the Executive Team. The CEO and/or RHA chairperson or 

designate are the primary spokespersons to the media and public. 

 Management Network -   Directors and Managers work collaboratively to provide 

business and service delivery information to staff to ensure effective 

communication regarding the decisions and strategic direction determined by the 

RHA and Executive Management Team.  Directors and Managers often provide 

direct communication to the public through their presence and role at the facility 

level.  

 Physicians, Staff & Volunteers – Champion key messages of the organization as 

KTHR employees and members of the community.   

 

3. Objectives 

The following objectives establish what the organization intends to achieve during the 

upcoming fiscal year through the 2016-17 Communication Strategy:  



1. Promote a common vision for KTHR through: 

 increased awareness of the region’s strategic priorities and alignment with the 

provincial Health System Plan 

2. Provide up-to-date information regarding the developments surrounding the future of 

Kelsey Trail Health Region in light of the June 1st budget announcement 

3. Encourage staff to utilize and employ quality improvement to focus on priority work, 

eliminate waste and improve the patient experience.   

 

4. Communications Strategy 

Three strategic elements provide the foundation for the strategies to achieve the 2016-17 

communications objectives for KTHR. 

 Communications – Internal & External 

The RHA, Executive Team, physicians, senior leadership, managers, staff and 

volunteers are in the best position to champion the work and achievements of the 

health region.  Dissemination of appropriate and timely information ensures 

employees are equipped with accurate information to inform discussions with other 

colleagues, patients and families, their own families and friends, and within the 

community. 

Transparent, timely communication and interaction between the CEO, Executive 

Team and senior management through daily cross-functional huddles and monthly 

vis wall walks facilitates a relationship centred on mutual trust.  Interaction between 

directors, managers and frontline staff through daily huddles encourages 

communication and feedback that helps inform decision-making, increase 

understanding and minimizes misinformation.  Through continued attention to 

maintaining effective and ongoing communication tools, employee morale and 

engagement, ownership of improvement and change, and commitment to providing 

safe, high quality patient, resident and client care will continue. 

External marketing and communications will focus on highlighting the region’s 

strategic priorities, KTHR activities and achievements as well as proactive, interactive 

communication of new developments or changes to services/program delivery to 

build understanding, respect and trust in the health care system. 

 

 



 Stakeholder and Community Engagement  

Stakeholder and community engagement will continue to be strengthened through 

proactive opportunities to educate and inform the public. Through timely response 

to requests and concerns from consumers, community and the media, positive and 

respectful relationships will continue to strength.  Keeping community leaders 

proactively informed about the operation and future direction of KTHR will continue 

to promote constructive conversations and provide opportunities for community 

leaders to provide accurate information to audiences within their communities. 

Opportunities for key stakeholders to be involved in positive media announcements 

will be identified and pursued when possible and the organization will continue to 

seek opportunities to work collaboratively with external stakeholders when possible.      

Stakeholder and community engagement continues to increase through the use of 

electronic media such as the KTHR website and social media. Options to take 

advantage of technologies such as multi-media screens in waiting rooms are in the 

early stages of exploration and will provide additional opportunities to disseminate 

messages to communities.  

 

4.1  Communications 

Key Messages 

 KTHR’s priority work will focus on improving seniors care by providing the right 

care at the right time in the right place and from the right provider.  

 Financial sustainability, patient & staff safety, the Kelvington long term care 

renovation project, seniors and workforce stability are the strategic priorities of 

the organization.  

 Adapting and transitioning to the future of KTHR under the provincial 

government’s transformational change while achieving a balanced budget will be 

a key area of focus.      

 KTHR remains committed to continuous quality improvement focused on 

improving the patient/resident/client experience. 

 

 

 



5.  2016-17 Strategic Considerations 

Transformational Change 

The full impact of transformational change on the health region is unknown as the 2016-17 

fiscal year begins.  As the work of the special commissioner begins with the review of options 

for fewer health regions,  opportunities to consolidation of services that can be delivered more 

effectively and efficiently provincially, and core programs and services and how they are 

delivered, uncertainty and concern among all staff will be heightened.    Communicating 

timelines surrounding the consultations, the expected announcement of any recommendations 

that result from the review as well as any transitions or changes in the operation of the region 

or any services the region provides will be critical in easing employee and stakeholder anxiety 

or concern surrounding the future of Kelsey Trail Health Region.    Maintaining employee 

engagement, particularly among administrative staff, is expected to be a challenge during this 

period of uncertainty.    

Due to the large geographic size of the region, it is challenging to manage community 

expectations regarding health care services.  Expectations do not always meet the realities of 

the human or financial resources associated with operation of the health region.   With the June 

1st announcement regarding transformational change and the uncertainty regarding the future 

of the health region as well as the services and programs currently being delivered regionally, 

community expectations are expected to be heightened. Geography already has an impact on 

access to services, particularly for more remote areas such as the Northern Village of 

Cumberland House.  

KTHR does not have a regional hospital which has resulted in competing priorities among 

communities providing acute care services in the past.   The potential reduction in the number 

of health regions in the province is expected to have an impact on the priority focus KTHR 

facilities and communities will receive at the provincial level in the future.    

Currently, the health region continues focus efforts on managing 

public/stakeholder/community expectations surrounding health care services in rural settings 

within available human and financial resources.  The use of data and quality improvement to 

drive decision-making is important to driving and explaining decisions.  The region’s partnership 

with community trusts and foundations to complete the upgrade of all KTHR digital imaging 

units this year has strengthened relationships with stakeholders.    

While the outcome of the commissioner’s recommendations on the health region and the 

services currently being delivered will be largely out of the region’s control, managing 

community anxiety and uncertainty throughout any potential transition will the responsibility 

of the region. 



Continuous Quality Improvement  

Quality improvement work continues through daily huddles,  cross-functional huddles, daily 

management and visibility walls which assist the RHA, Executive Team, physicians, senior 

leaders, managers and staff in understanding how the work they do is relevant to achieving 

regional and provincial targets.  Deployment of the 2016-17 provincial and regional strategic 

priorities will assist the organization in prioritizing work.  Quarterly reviews will identify areas 

where progress has been made and corrective action is required to keep regional goals on 

track.   Staff involvement in continuous qualilty improvement work continues through visual 

daily management, a broad 5S campaign, value stream mapping, Rapid Process Improvement 

Workshops (RPIWs), Lean for Improvement Leader Training (LILT) for managers, Just In Time 

(JIT) and Training Within Industry (TWI) training and Kaizen Basics.   

Budget 

KTHR achieved a balanced budget in 2015-16.  Funding for the 2016-17 fiscal year was 

announced on June 1st and includes a $7.5 million province-wide reduction in healthcare 

administration and re-investment into frontline staffing in long term care which amounts to 

approximately $400,000 in KTHR.    Significant effort will be required to ensure the region 

achieves a balanced budget in 2016-17 in light of the fiscal challenges being experienced 

provincially and the region’s uncertain future under the commissioner’s review. The region is 

committed to seeing both the Kelvington capital project and the Nipawin Medi-Clinic 

construction through to completion in 2017.   Infrastructure challenges continue to place 

pressure on capital dollars as do the ongoing challenges associated with rapid changes in 

medical and information technology.   

Recruitment & Retention 

Physician recruitment has stabilized however retention of physicians continues to be an 

ongoing issue.  Physiotherapy, Occupational Therapy, Lab and Diagnostic Imaging and Pharmacy 

continue to be difficult to recruit to and shortages can impact services.  Recruiting and retaining 

qualified Continuing Care Aides (CCAs), Licensed Practical Nurses (LPNs) and Registered Nurses 

(RNs) to rural locations is also increasingly difficult.  Turnover in casual positions is currently a 

challenge, particularly among Environmental and Food & Nutrition Services employees.   

Physician Engagement 

Scheduling opportunities to engage with physicians at the organizational level is challenging 

due to their commitment to patient care.  Though physician engagement and regional 

opportunities for interaction have improved over the past year, the impact the budget 

announcement will have on physician engagement moving forward is uncertain.  The release of 



the provincial Planning Tool for Physician Resources report in 2016 had been expected to 

provide additional opportunities for dialogue with physicians.  The RHA has formal interaction 

with physicians through the Practitioner Liaison Committee and informally through regional 

events.  The region entered into an agreement with the Nipawin physicians to build a new 

medical clinic adjacent to the hospital this year which is expected to strengthen relationships 

with physicians in that community and improve access and care for patients in the Nipawin 

area.       

 

6.  2016-17 Strategic Priorities 

The strategic intent triangle provides a visual overview of the strategic priorities of the 

provincial health care system and of Kelsey Trail Health Region.  The triangle provides the entire 

organization with direction as to the priority work that needs to be accomplished in the fiscal 

year. Through focused attention on visibility walls and at daily huddles, the organization is 

instilling the core values within the culture of the organization:  Accountability, Transparency, 

Respect, Excellence and Engagement (A TREE).     

The communication strategy, internal and external engagement tactics is reviewed annually by 

the Executive Team and the RHA. Modifications are made, as required and as new challenges 



and opportunities present themselves.  The communication plan is adjusted annually through 

the lens of the annual provincial and regional Hoshin Kanri planning cycle, regional quarterly 

reviews, financial status, budget and accreditation.   

 

7.   2016-17 Strategic Communication Priorities 

Communication Goal:  Promote common strategic direction through increased awareness of 
regional strategic priorities and alignment with provincial health system plan. 

Objective: 
 Identify opportunities to replicate learnings from 2015-16 focus work   
 Increase awareness of 2016-17 focus work and strategic priorities  

Internal Audiences 
Strategy Deployment 
 
 

April 2016 
 
 
 
 

 Cross Function Huddles 
 Quarterly Review 
 Management Network 

Meeting  
 Daily Visual Management  
 Regional Vis Wall  
 Staff Newsletter  
 KTHR intranet 
 KTHR website 
 Gateway Online 

Focus Work & Strategic Priorities Ongoing  2016-17 Strategic Intent 
Triangle 

 Cross-Functional Huddles 
 Regional Vis Wall 
 Quarterly Review 

Physician/Staff Communication Ongoing  2016-17 Strategic Intent 
Triangle  

 Daily Huddles  
 Visibility  Walls  
 Newsletter  
 Memos  
 KTHR intranet 
 KTHR website 
 Gateway Online  

External Audiences 
Strategy Deployment April - June 2016   Board Meetings 

 Board Highlights  
 Quarterly Newsletter  
 Website 

Focus Work and Strategic Priorities Ongoing 
 
 

 Board Meetings 
 Highlights  
 Newsletter  
 PHC Provider Team events  
 Social Media  



 

 

 

 

 

 

 

 

 

 

 

Communication Goal:  Increase awareness of process and developments surrounding the 
work of the commissioner regarding the provincial government’s focus on transformational 
change  

Objective: 
 Increase understanding of the process involved in the commissioner’s consultation and 

review  
 Provide timely, transparent communication about the implications of recommendations 

to all staff and stakeholders  
 Facilitate transition for staff and stakeholders surrounding recommendations that are 

approved by the Ministry.    

Internal Audiences 
Commissioner’s Review & 
Recommendation process 
 
Transformational Change 
 

Ongoing   Management Network Meeting  
 Quarterly Reviews   
 Cross-functional Huddles 
 Directors Meetings 
 Daily Huddles  
 KTHR Intranet 
 Gateway Online 
 Staff newsletter 
 Memos 

External Audiences 
Commissioner’s Review & 
Recommendation Process 
 
Transformational Change 

Ongoing   Board meetings  
 Board Highlights 
 KTHR website 
 Stakeholder Newsletter 
 News Releases  
 Social Media 



Communication Goal:  Utilize and employ continuous quality improvement to focus on 
priority work, eliminate waste and improve the patient experience  

Objective: 
 Increase use of continuous quality improvement at facility/departmental level  

External Audiences 
Participation in continuous quality 
improvement work 
 
 
 
 
 
Provide public education designed 
to improve the patient experience   

Ongoing  Patient Family Advisor’s (PFAs) at 
Kaizen Events 

 News Releases 
 Newsletters 
 KTHR website 
 Social Media 

 

 Did You Know series  
o Diabetic Diet”  
o ARC process 
o Shingles vaccine process  
o maximizing home care 

services before LTC 
o Patients right to privacy- 

who needs to know  
o least restraint policy 
o emotional challenges 

associated with transition 
of having a loved one go 
into LTC  

o Redirecting CTAS 4 & 5 

 Patient Family Advisory Committee 
meetings  

Internal Audiences 
Understanding and use of 
continuous quality improvement at 
facility/departmental level  

Ongoing  Kaizen Basics  
 LILT 
 Lean Leader Certification 
 Just In Time (JIT)/Training Within 

Industry (TWI)  
 Visual Daily Management/Visibility 

Walls 
 Kaizen  Improvement Events  
 5s campaign  
 Value Stream Mapping  
 Rapid Process Improvement 

Workshops 
 Quarterly Reviews 
 Standard Work  
 Accreditation 

 

8. Communication Vehicles 

 Media Releases/Public Service Announcements/Media Advisories 

 Newsletters   



  Internal (Coffee Break Conversations) 

  External (KTHR Pulse) 

 Board Meeting Highlights  

 Memos & Fax – Internal 

 Electronic 

 KTHR website 

 KTHR intranet 

 Social Media – Facebook/Twitter 

 Gateway Online 

 Webinar/Teleconference 

 Telehealth 

 Posters/Brochures 

 Annual Report  

 Health Promotion 

 PHC Provider Teams 

 Diabetes Heart Health Centre Teams 

 Community Wellness Coordinators 

 Public Health 

 Outbreak Communication 

 Service Disruption 

 Healthline Online 

 Media 

 Broadcast – radio and television 

 Print 

o Did You Know series 

 Online 

 Paid Advertising 

 Television Screens 

 Tisdale Community Health Services 

 Tisdale, Nipawin, Melfort hospital cafeterias 

 Patient Family Advisors (PFAs) and PFA Regional Advisory Committee  

 Physician Liaison Committee 

 

9.  Future Communication Considerations 

Social Media  

1. Continue to expand online presence  



 

Electronic Screens  

1. Utilize electronic screens for additional public messaging purposes.  

a. Tisdale Community Health Services 

b. Van Houte screens – Tisdale , Nipawin, Melfort Hospital cafeteria 

 

10.  Assessment & Evaluation 

Measuring the impact of communication activities on internal and external audience 

perception, attitudes and behaviours is challenging.  Evaluation of communication strategies 

will include analysis of media, website, social media, and surveys to include data such as: 

 Number and tone of media articles, editorials, letters to the editor 

 Publication/broadcast of KTHR produced news releases, media advisories and PSAs 

 Facebook page likes, total reach, response and engagement 

 Public website visitors and hits 

 Quality of Care Coordinator concerns related to communication with external 

audiences 

 


